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ARMY VETERAN - PROCUREMENT GOVERNANCE - SUPPLY CHAIN LEADERSHIP - MULTINATIONAL OPERATIONS

Christopher Barnes

// MBA - PMP - Enterprise Procurement & Program Governance - Audit
Recovery - Workforce Performance

Army logistics and supply chain leader with a record in procurement governance, asset accountability, audit
recovery, compliance, and multinational operational support. Background spans global logistics leadership and
workforce performance. Holder-asserted PMP; MBA noted on the published profile.

<19+ Years Leadership) <$110M+ Assets Governed) <$3.5M+ Vendor Contracts) <$2.6M Audit Recovery)

CPMP - MBA - DML)

OPENNESS Open to roles
PATHLOCK Not connected
STATUS Best aligned for procurement leadership, logistics governance, program management,

compliance, audit readiness, and enterprise asset accountability roles

EDUCATION MBA in Logistics and Supply Chain Management, plus business administration and
logistics management academic credentials

FOCUS Procurement integrity, logistics optimization, contract oversight, audit recovery,
compliance infrastructure, and workforce performance improvement

PUBLIC PROFILE pathproof.accumentum.net/p/christopher-barnes

01 By the Numbers

19+ $110M +

Years of Service & Leadership Asset Stewardship

Christopher’s background spans Army logistics Oversaw enterprise equipment portfolios and
supervision, supply chain leadership, procurement accountability systems supporting audit readiness,
governance, asset control, and large-scale operational lifecycle control, and operational continuity.
support.

$3.51\+ 98%

Vendor Contract Oversight Service-Level Execution

Directed contract administration and purchasing Completed international logistics requests within 20-day
operations with disciplined control over procurement service windows while supporting global operations and
processes, accuracy, and financial compliance. regional partnership objectives.
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02 Highlights

AUDIT RECOVERY - ASSET ACCOUNTABILITY - COMPLIANCE
REINFORCEMENT

Recovered $2.6M in Missing Assets

Led a high-impact property audit recovery effort in
Greece that reconciled $2.6M in previously unaccounted
assets, strengthened accountability controls, and
improved compliance performance across supported
operations.

Audit Recovery - Asset Reconciliation - Compliance - International
Operations

LOGISTICS OPTIMIZATION - COST SAVINGS - OPERATIONAL
READINESS

Drove Efficient Movement and Cost Control

Coordinated transport for three major operations
involving 113+ assets across five locations with zero
loss or damage, while also generating more than $120K
in transportation cost savings through strategic
movement planning.

Transportation Planning - Zero-Loss Execution - Cost Reduction -
Readiness

03 Experience

UNITED STATES ARMY - FORT JOHNSON, LOUISIANA - GLOBAL LOGISTICS - PROCUREMENT - COMPLIANCE

Senior Logistics and Supply Chain Manager

PROCUREMENT - CONTRACTS - FINANCIAL CONTROL
Managed Contracts and Purchasing with
Precision

Governed $3.5M+ in vendor contracts and managed
$370K+ in procurement activity with zero discrepancies,
reinforcing fiscal discipline, transaction accuracy, and
procurement integrity in controlled environments.

Contract Governance - Procurement - Financial Accuracy -
Government Purchasing

WORKFORCE DEVELOPMENT - PROCESS IMPROVEMENT -
PERFORMANCE ACCELERATION

Improved Team Performance at Scale

Mentored workforces ranging from small specialist
teams to 153 personnel, trained staff on inventory and
compliance standards, improved logistics performance
by 59%, and reduced processing errors through
workflow redesign and standardized accountability
practices.

Leadership - Training - Performance Improvement - Process
Design

Oct 2021 — Present

* Leads global logistics operations supporting international European partnerships, aligning supply chain execution,
compliance, and delivery readiness to large-scale organizational objectives.

* Managed accountability, compliance, and training for more than $1M in high-value equipment while reinforcing inventory
control and regulatory adherence.

¢ Recovered and reconciled $2.6M in missing assets during a major international property audit in Greece, strengthening
accountability processes and compliance posture.

e Completed 98% of international logistics requests within 20-day service windows and organized a multinational logistics
conference to improve regional coordination and distribution strategy.

¢ Managed $370K+ in procurement transactions with zero discrepancies and led a 153-member team through mentorship,
performance oversight, and structured workforce development.
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UNITED STATES ARMY - VARIOUS LOCATIONS - OPERATIONS PLANNING - SUPPLY CHAIN - TRAINING SUPPORT Sep 2018 — Oct 2021
Logistics Operations Manager

Managed logistics planning, supply chain coordination, and training support for 800+ personnel across 11 cross-functional
teams.

Led planning and transport execution for three major operations, moving 113+ assets across five locations with zero loss,
damage, or mission disruption.

Recovered $472K in lost inventory and reduced property loss by 50% through a structured accountability initiative
spanning 11 departments.

Mentored 13 team leads in supply operations and inventory management, strengthening team capability, supervisory
effectiveness, and execution discipline.

Reduced processing errors by 25%, trained 90+ personnel on compliance, and implemented a centralized accountability
system that increased audit readiness by 95%.

UNITED STATES ARMY - VARIOUS LOCATIONS - CONTRACTS - PROCUREMENT - ENTERPRISE OVERSIGHT May 2016 — Sep 2018
Senior Supply Chain Supervisor

Served as a senior advisor for logistics and supply chain operations within a 760-person organization, overseeing contract
administration, procurement, and enterprise asset accountability.

Led a six-person supply team and governed $3.5M in vendor contracts while directing purchasing operations across
multiple accounts and cardholders.

Eliminated more than 1,000 surplus assets to improve inventory visibility, reduce excess, and strengthen enterprise
tracking accuracy.

Coached six entry-level supply professionals managing $110M+ in equipment and reinforced readiness for internal audits
and accountability reviews.

Resolved 98% of outdated travel records and delivered logistics software training to 64 personnel across three business
units to improve data integrity and compliance.

UNITED STATES ARMY - VARIOUS LOCATIONS - ASSET MANAGEMENT - AUDIT READINESS - PROCESS May 2013 — May 2016
STANDARDIZATION

Logistics Supervisor / Asset Manager

Continued - pathproof-christopher-barnes

Managed logistics and asset control operations for an organization responsible for more than $62M in equipment and
materials.

Maintained accountability across 26 department-level accounts with zero discrepancies during audits and leadership
transitions.

Achieved a 100% compliance rate during internal and external audits through disciplined controls, documentation
practices, and operational oversight.

Developed and implemented a standardized asset management procedure that ensured full accountability of $12M in
equipment during international operations.

Delivered process training to 35 employees and enabled more than 30 cross-functional teams to meet asset readiness
and reporting requirements.
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UNITED STATES ARMY - VARIOUS LOCATIONS - FOUNDATIONAL LOGISTICS - CONTRACT ADMINISTRATION -

MISSION SUPPORT
Logistics Supervisor

Oct 2006 — May 2013

o Directed logistics supervision, asset management, contract administration, and procurement operations in high-tempo

mission environments.

e Strengthened inventory control practices and supported complex equipment transfers to sustain cross-departmental

operational readiness.

¢ Built the execution foundation for later enterprise leadership in asset governance, supply chain coordination, and

accountability enforcement.

04 Credentials & Qualifications

PROJECT LEADERSHIP
Project Management Professional (PMP)

PMP-backed project discipline reinforces Christopher’s
ability to structure initiatives, manage stakeholders,
maintain execution rigor, and align delivery to
measurable outcomes.

PROCESS IMPROVEMENT
Lean Six Sigma Green Belt

Supports Christopher’s strong record in reducing errors,
improving process flow, strengthening performance
standards, and reinforcing continuous improvement
across logistics operations.

PMP - PMI

05 Technical Skills

// PROCUREMENT & GOVERNANCE

Procurement Management Core - 95
Vendor Contract Oversight Advanced - 92
Budget / Cost Control Strong - 88
Executive Reporting & KPI Design Strong - 86

Continued - pathproof-christopher-barnes

Vendor certifications are holder-asserted unless a live issuer check succeeded

LOGISTICS EXCELLENCE
Demonstrated Master Logistician (DML)

Advanced logistics credential reflects deep professional
capability in supply chain leadership, enterprise
accountability, operational planning, and mission-critical
execution.

SYSTEMS & READINESS
GCSS-Army, Joint Logistics, MRT-F

Professional development includes SAP GCSS-Army,
Joint Logistics Course, and Level 2 Master Resilience
Trainer-Facilitator, reinforcing systems fluency, logistics
doctrine, and leadership resilience.

Holder-asserted

// LOGISTICS & SUPPLY CHAIN

Logistics Management Core - 96
Supply Chain Operations Core - 94
International Logistics Advanced - 90
Transportation Planning Strong - 87
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// ASSET CONTROL & COMPLIANCE

// LEADERSHIP & IMPROVEMENT

Asset Accountability Core - 96 Workforce Management Core - 94
Inventory Control Advanced - 92 Succession Planning & Leadership Advanced - 89
Audit Readiness Advanced - 91 Lean Process Improvement Strong - 87
Data Integrity Strong - 88 Training & Compliance Instruction Strong - 90

06 Let’s Put Christopher To Work

Best aligned for enterprise procurement leadership, supply chain management, logistics operations, asset accountability,
audit readiness, program governance, contract administration, and workforce performance roles in defense, government,

and other highly structured operational environments.

07 Education

ACCUMENTUM®

Project Management Professional (PMP)
Christopher’s PMP training through Accumentum
supports his progression into broader program
governance, execution leadership, and
stakeholder-aligned operational management.

TRIDENT UNIVERSITY INTERNATIONAL
BS - Business Administration and Logistics
Management

Completed summa cum laude with a 3.9 GPA,

reinforcing operational, managerial, and
logistics-focused business fundamentals.

TRIDENT UNIVERSITY INTERNATIONAL
MBA - Logistics and Supply Chain Management

Earned magna cum laude with a 3.6 GPA, strengthening
Christopher’s academic foundation in supply chain
strategy, logistics leadership, and business
decision-making.

COASTLINE COLLEGE

Associate Degrees in Logistics, Supply Chain,
Supervision & Management

Associate-level studies in logistics and supply chain
management, plus supervision and management,
support Christopher’s hands-on operational leadership
background.

PathPay funds the path. PathPass gets you through the exam. PathLock keeps the letters. PathProof shows the work.

Accumentum confirms the training and practical work completed with us. Certifications are listed by the professional, and many can be checked with the issuing
organization in one click.
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