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CYBERSECURITY - INFORMATION ASSURANCE - UNIFIED COMMUNICATIONS - AV/VTC - DOD MISSION

Trellis Pompey

// TS/SCI - PMP - Accumentum CISM, PMP & Security+

TS/SCI cleared, PMP certified senior technical project manager with more than 15 years leading enterprise
technology programs across Unified Communications, AV/VTC, network infrastructure, data center operations,
telepresence and secure collaboration. Trellis delivers high availability communication and infrastructure for
government, Department of Defense, healthcare and commercial environments where performance, reliability,
security and execution discipline are essential. His background pairs hands on technical architecture with program
leadership, bridging strategic objectives, engineering requirements and measurable service performance.

(Senior Technical Project Manager) (Cybersecurity & IA) (TS/SCI . PMP) (AV/VTC - Video over IP)

( Charlotte Hall, Maryland )

LOCATION Charlotte Hall, Maryland

OPENNESS Open to roles

PATHLOCK Not connected

STATUS Best aligned for senior technical project and program management roles in

cybersecurity, unified communications and DoD mission systems
CLEARANCE TS/SCI

FOCUS Secure AV/VTC and unified communications, network infrastructure, program
governance and enterprise technology modernization

LINKEDIN www.linkedin.com/in/trellis-pompey

PUBLIC PROFILE pathproof.accumentum.net/p/trellis-pompey

01 By the Numbers

15+ 350+

Years of Experience Data Centers Supported

Enterprise technology program leadership across Managed field server support operations for U.S.
Unified Communications, AV/VTC, network Citizenship and Immigration Services across more than
infrastructure, data centers, telepresence and secure 350 data centers worldwide.

collaboration.
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33

Telemedicine Sites
Led the redesign and expansion of a statewide

telemedicine network serving 33 correctional facilities
for California Prison Health Care Services.

02 Highlights

DISA - JSP - NIPR / SIPR
Secure DoD Collaboration Delivery

Serves as primary program and technical interface to
government leadership on a major DISA/JSP AV/VTC
and unified communications contract, driving STIG
compliant design, testing, deployment and sustainment
of Cisco, Polycom and Tandberg telepresence across
NIPR, SIPR and other secure networks.

STIG - IAVM - Video over IP - Telepresence

USCIS - VEEAM - FLEXPOD - HYPER-V
National Scale Data Center Support

Led geographically dispersed contract teams supporting
server installations, configurations, upgrades and
lifecycle support across more than 350 USCIS data
centers, working directly with executive stakeholders on
task plans and deliverables.

Veeam - FlexPod - Hyper-V - Data Centers

03 Experience

DEFENSE INFORMATION SYSTEMS AGENCY - WASHINGTON DC BALTIMORE AREA - CYBERSECURITY - PROGRAM

DELIVERY

Senior Technical Project Manager, Cybersecurity

8

Years at CompQsoft

Grew from VTC Infrastructure Network Architect to AV
VTC Services Program Manager on a major government
contract.

PROGRAM GOVERNANCE - SOPS - SLAS
AV VTC Services Program

At CompQsoft, Trellis directed multi disciplinary teams
across AV/VTC engineering, operations, infrastructure
support and modernization, built SOPs and governance
frameworks, and kept services on time, within scope and
in line with demanding service level requirements.

Governance - SOPs - Lifecycle Planning - Stakeholders

HEALTH NET - TELEMEDICINE

Statewide Telemedicine Redesign

Modernized legacy infrastructure for California Prison
Health Care Services, improving secure, high availability
virtual care across 33 correctional facilities through
close work with healthcare, technical and facility
stakeholders.

Telemedicine - Modernization - Healthcare IT - Secure Comms

Mar 2026 to Present

e Leads technical program delivery, cybersecurity and information assurance for enterprise AV/VTC, unified
communications and network infrastructure supporting DISA, Joint Service Provider and DoD mission systems.

» Drives STIG compliant design, testing, deployment and sustainment of telepresence and Video over IP platforms across

NIPR, SIPR and other secure DoD networks.

e Owns technical roadmaps, governance frameworks and SOPs that strengthen compliance with DISA security standards

and IAVM requirements.
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COMPQSOFT - PROGRAM MANAGEMENT - AV/VTC 2019 to 2026

AV VTC Services Program Manager

¢ Led delivery of complex audiovisual and video teleconferencing services on a major government contract as the primary
interface for government leadership.

¢ Directed teams across AV/VTC engineering, operations, infrastructure support, system configuration, lifecycle planning
and modernization.

* Developed operational plans, SOPs, governance frameworks and process improvements that raised efficiency and
compliance.

COMPQSOFT - NETWORK ARCHITECTURE - VTC 2018 to 2019

VTC Infrastructure Network Architect

e Architected and managed enterprise VTC network infrastructure for the Joint Service Provider and DoD communication
environments.

* Led on site engineers and served as primary customer liaison for operations, escalations and modernization planning.

¢ Designed, tested and deployed major VTC upgrades in line with DoD and DISA security standards, including STIG
requirements.

INFOZEN INC - INFRASTRUCTURE - FIELD OPERATIONS Aug 2016 to Aug 2018

Field Server Support Manager

e Managed multi site field server support for U.S. Citizenship and Immigration Services across more than 350 data centers
worldwide.

e Owned technical requirements for server installations, configurations, upgrades and lifecycle support with Veeam,
FlexPod and Hyper-V.

EBS INC. - VIDEO ENGINEERING - UC 2016

Video Engineer / SME

» Designed and deployed secure, resilient Unified Communications and VTC solutions supporting Department of Defense
operations.

¢ Provided subject matter expertise on architecture decisions, system modernization and operational continuity.

THE ARBEIT GROUP - PROGRAM MANAGEMENT - VTC 2011 to 2016
Program Manager / VTC Subject Matter Expert

* Led video teleconferencing and network operations projects supporting the Defense Health Agency (2013 to 2016).
e Kept critical NIPR and SIPR communication environments reliable, recoverable and performing.
» Earlier served as Video Conferencing / Telecom Program Manager (2011 to 2013).

HEALTH NET - HEALTHCARE TECHNOLOGY 2010 to 2011
Program Manager

¢ Led the redesign and expansion of a statewide telemedicine network for California Prison Health Care Services across 33
correctional facilities.

Continued - pathproof-trellis-pompey 3/5



Accumentum - PATHPROOF - Trellis Pompey

04 Credentials & Qualifications

Vendor certifications are holder-asserted unless a live issuer check succeeded

ACCUMENTUM®
CISM®

Certified Information Security Manager training with
Accumentum, June to August 2026.

ACCUMENTUM®
CompTIA Security+

Security+ training with Accumentum, February 2026.

CISM - ISACA

PMP - PMI

Security+ - CompTIA

05 Technical Skills

// DELIVERY

Program Coordination Core - 96

Program Implementation Core - 96

Governance / SOPs Core - 96

Contract Performance / SLAs

// SECURITY

STIG Compliance Core - 96

NIPR / SIPR Environments Core - 96

IAVM Requirements

Information Assurance

Continued - pathproof-trellis-pompey

Advanced - 88

Advanced - 88

Advanced - 88

ACCUMENTUM®
PMP®

Project Management Professional training with
Accumentum, May to June 2026.

CLEARANCE
TS/SCI

Top Secret/SCI clearance supporting work in classified
and unclassified DoD environments.

Holder-asserted

Holder-asserted

Holder-asserted

// COLLABORATION
Cisco Telepresence Core - 96
Polycom / Tandberg Core - 96

Video over IP Core - 96

Unified Communications Advanced - 88

// INFRASTRUCTURE
Data Center Operations Advanced - 88

FlexPod / Hyper-V Strong - 80

Veeam Strong - 80

AWS Infrastructure Strong - 80
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06 Let’s Put Trellis To Work

Best aligned for senior technical project manager, program manager and technical lead roles in cybersecurity, information
assurance, unified communications, AV/VTC and network infrastructure supporting DoD and government missions.

07 Education

ACCUMENTUM® NORFOLK STATE UNIVERSITY

CISM®, PMP® & Security+ Electrical and Electronics Engineering
Accumentum credential pathways in information Engineering study that grounds Trellis’s work in network
security management (CISM, 2026), project video and communications infrastructure.

management (PMP, 2026) and security (CompTIA
Security+, 2026).

TESST COLLEGE OF TECHNOLOGY
Beltsville

Technical education supporting a career in
communications and infrastructure engineering.

PathPay funds the path. PathPass gets you through the exam. PathLock keeps the letters. PathProof shows the work.

Accumentum confirms the training and practical work completed with us. Certifications are listed by the professional, and many can be checked with the issuing
organization in one click.

pathproof-trellis-pompey.pdf - Holder-asserted vendor certifications - Not Pathlock, Inc. - Not a staffing firm - No employment guarantee.
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